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ABSTRACT

This study explores the differences in digital management between Millennials and Generation Z in family
businesses in the era of digital transformation through a comprehensive narrative literature review approach.
Generation Z, as digital natives, brings a new perspective influenced by technological advancements, cultural
changes, and flexible and collaborative leadership styles. Their approach to adopting digital innovation differs
from the more cautious Millennial generation, which emphasizes stability through structured methods. This
methodology involves a critical analysis of credible academic literature to synthesize insights into the contributions
of both generations in accelerating digital transformation, bridging the generational gap, and facilitating cross-
generational collaboration in family businesses. The research findings emphasize the importance of an inclusive
leadership model and an adaptive organizational culture to effectively integrate the unique characteristics of
Millennials and Gen Z. This study highlights the need for family business strategies that are responsive to the
demands of digitalization and the expectations of the new generations for long-term sustainability and
competitiveness.

Key words: digital transformation; family business; leadership; gen z; sustainability; icebef; UPI

INTRODUCTION

Digital transformation is a crucial requirement for family businesses to survive in the highly dynamic and
challenging modern era. Digital technology offers significant opportunities to improve operational efficiency,
expand market reach, and drive product and service innovation. However, negative perceptions about
technological risks and the complexity of implementation are often major obstacles for some family business
owners, particularly Millennials, who tend to be more cautious in adopting new technologies (Sari et al., 2023).

In contrast to Millennials, Generation Z, who grew up with digital technology from the beginning, tends
to be more optimistic and adaptable to digital innovation. This generation has a better understanding of technology
and is more open to change than previous generations of leaders. Gen Z brings a perspective focused on data-
driven decision-making, transparency, and flexibility to the family business work culture (Salmah et al., 2025).
They widely use e-commerce platforms, social media as marketing tools, and digital payment systems to support
family business transformation (Putri & Rajaguguk, 2025).

Despite the significant potential for digitalization, many family businesses in Indonesia are still in the
early stages of digitalization. The main challenges faced include limited internal capacity, a conservative
organizational culture, and differences in perceptions between generations regarding technological change (Nahdi
& Mukhlis, 2023; MikuSova et al., 2025). The Digital Transformation of Family Businesses — Review and
Research Agenda (2025) highlighted significant gaps in digital strategy and leadership that impact the readiness
of family businesses for comprehensive technological transformation.

Previous research also shows that the digital competency of the next generation is crucial for the
successful adaptation and innovation of family businesses. Digital skills encompass more than just technical
abilities, but also encompass data analysis, digital creativity, and effective digital communication management
(Rani & Desiyanti, 2024). Digital training and education are key to strengthening the competitiveness and
sustainability of family businesses in the era of disruption (Bangsawan, 2023).

Therefore, this study aims to explore the differences in digital management between Millennials and
Generation Z in family businesses, examining how perceptions, adoption, and implementation of digital
technology differ across generations. The study also highlights the impact of these differences on leadership,
innovation, and the sustainability of family businesses, as well as the importance of a collaborative,
intergenerational approach to optimize digital transformation across the board.
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METHOD

This research uses a narrative literature review approach to explore the differences in digital management
between Millennials and Generation Z in the context of family businesses in the era of digital transformation
(Salmah et al., 2025). This approach emphasizes the critical integration and interpretation of findings from various
recent studies, building an in-depth narrative of the phenomenon under study.

The literature was collected from international and national journal databases published between 2020 and
2025 (Desembrianita, Anwar, & Zuhroh, 2024). Sources were selected based on topic relevance, academic quality,
and contribution to the understanding of digital transformation and intergenerational dynamics in family
businesses.

Keywords used included variations related to "Generation Z and family business," "digital transformation of family
business," and "digital management of Millennials and Gen Z."

The analysis was conducted narratively, organizing key findings into digital management patterns,
differences in leadership styles, technology adoption, and challenges of generational collaboration (Salmah et al.,
2025). This approach also critiques the methodology and findings of previous research to identify trends, gaps,
and factors driving and inhibiting digital transformation in family businesses

The reliability of the study was maintained through source triangulation and critical evaluation to ensure
the validity of the narrative (Desembrianita et al., 2024). Thus, this method provides a comprehensive overview
of the unique contributions of Millennials and Gen Z to the advancement of digital management in family
businesses.

RESULTS AND DISCUSSION

A narrative literature study reveals significant differences in digital management between Millennials and
Generation Z, which influence the dynamics and success of digital transformation in family businesses. Generation
Z, as digital natives, has a high capacity to adopt new technologies and innovations, and shows a strong preference
for the use of social media, e-commerce platforms, and digital payment systems (Salmah et al., 2025; Putri &
Rajaguguk, 2025). They prioritize data-driven decision-making and flexible digital collaboration, which
accelerates innovation and adaptation processes.

In contrast, Millennials demonstrate a more cautious and structured approach to managing the
digitalization of family businesses. They tend to balance technology use with managerial experience, prioritize
stability, and often adopt technology gradually to minimize risk (Sari et al., 2023; Nahdi & Mukhlis, 2023). Their
digital leadership style is more formal and prioritizes clear procedures, which are essential foundations for business
continuity in conservative environments.

These differences in management styles impact the digital transformation process in family businesses,
particularly in terms of strategic decision-making and technology integration. Intergenerational collaboration is a
key factor in balancing the rapid innovation of Gen Z with the stable experience of Millennials. Research also
notes that an organizational culture that adapts to change, supported by effective digital literacy training, is crucial
for the success of digital transformation (Rani & Desiyanti, 2024; MikuSova et al., 2025).

Furthermore, uneven adoption of digital technology across generations can lead to internal conflict and role
imbalances within family businesses. Therefore, an inclusive and intergenerational leadership model is crucial to
facilitate dialogue, understanding, and effective collaboration, thus accelerating the process of adaptation and
continuous innovation (Desembrianita et al., 2024).
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Agenda,
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Screening: 800 after
removing duplicates & irrelevant

Eligibility: 50 after excluding
non-research/off-topic
(750 excluded)

Inclusion: 20 final
relevant studies

Figure 1. Research Procedure

Description

1. Identification: Shows the number of initial articles found on the topic of differences between Millennials
and Gen Z in family businesses.

2. Screening: Articles that were irrelevant, duplicate, or off-topic were screened and discarded.

3. Eligibility: Articles that passed screening were then further assessed, but some were still excluded because
they did not meet the criteria (e.g., not being scientific research, or not addressing two-generation family
businesses).

4. Inclusion: The most relevant and high-quality articles were selected for the final synthesis and became
the basis for the research findings.

Study Synthesis Results

Based on selected articles:

Significant differences were found between Millennials and Gen Z in leadership patterns, communication styles,
and digital technology adoption. Gen Z brings a spirit of innovation, work flexibility, collaboration, and data-
driven decision-making, as well as a penchant for social issues and environmental sustainability. The resulting
synergies or frictions are key to transforming family businesses to survive and thrive in the digital age.

Summary

This PRISMA flow diagram visualizes the steps researchers took to identify the best articles related to the impact
of differences between Millennials and Gen Z on family businesses, ensuring that the final findings are truly
derived from objective and relevant research (see the generated image above).

CONCLUSION

The differences in digital management between Millennials and Gen Z in family businesses have a
significant impact on innovation, leadership strategy, and business sustainability. Generation Z, as digital natives,
tend to adapt more quickly to new technologies, are oriented towards data-driven decision-making, and have a
collaborative and flexible leadership style. Meanwhile, Millennials are more cautious, employing a structured
approach and focusing on stability and managerial experience in the digitalization process.

This research confirms that intergenerational collaboration is key to leveraging each generation's
strengths, aligning the rapid innovation of Gen Z with the stable and experienced approach of Millennials. A
collaborative approach and the creation of an adaptive and inclusive organizational culture are crucial to bridging
the perception gap and ensuring effective digital transformation in family businesses.

By understanding the characteristics and digital management of these two generations, family business
owners can design more optimal adaptation and development strategies. The success of digital transformation in
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family businesses depends heavily on their ability to integrate traditional values with technological innovation to
achieve sustainable long-term competitiveness.
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