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ABSTRACT

This study applies a literature review approach to evaluate the influence of transformational leadership style on
business continuity in the context of family businesses. This study reviews various articles, journals, and related
books, with an emphasis on the interaction between transformational leadership, employee participation, loyalty,
productivity, and long-term sustainability in a family business environment. Through an examination of the
available literature, this study aims to reveal consistent patterns and provide empirical data that confirms the role
of transformational leadership in strengthening the sustainability of family businesses. The findings indicate that
transformational leadership can increase employee participation, loyalty, and productivity, which in turn
contributes to the long-term sustainability of the organization.
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INTRODUCTION

Family businesses are a fundamental component of the economic framework, especially in the Micro,
Small, and Medium Enterprises (MSME) sector in Indonesia. Amidst the increasing complexity of business
dynamics, the long-term sustainability of family businesses poses significant challenges, especially in the
culinary sector, which is characterized by intense competition and rapid change. Sustainability does not depend
solely on financial capacity, but also on leadership strength, workforce dedication, and harmonious internal
relations.

One leadership model widely recognized for its substantial impact on business sustainability is
transformational leadership. This model, introduced by Bernard M. Bass and Bruce J. Avolio (1994), is
characterized by a leader’s ability to inspire, motivate, and encourage employees to transcend personal interests
in pursuit of a shared organizational vision. In the context of family businesses—particularly in the culinary
industry—transformational leaders play a crucial role in building emotional bonds with employees,
strengthening loyalty, and fostering active participation in achieving long-term business goals.

A growing body of research confirms the importance of transformational leadership for organizational
sustainability. Shahzad et al. (2022) show that transformational leadership enhances company performance
through sustainability oriented mechanisms. Mahdi and Top (2021) report that transformational leadership
strengthens employees’ affective commitment in family businesses, which supports long term loyalty. In
addition, Kurniawati and Sulaeman (2022) find that transformational leadership shapes stakeholder engagement
and, in turn, contributes to overall organizational sustainability.

However, limited research addresses this relationship within the Indonesian culinary sector, particularly
regarding how transformational leadership directly influences employee loyalty and supports the sustainability of
family businesses. In this industry, employee loyalty plays a crucial role in operational continuity due to high
turnover rates and the need for consistent service quality.

The purpose of this study is to examine in depth the influence of the transformational leadership model
on employee loyalty and its contribution to the sustainability of family businesses in the culinary sector. This
study adopts a literature review approach to identify consistent patterns that support the strengthening of
leadership strategies in sustainable family businesses.

METHOD

This study adopts a literature review method. The researchers systematically searched, evaluated, and
analyzed relevant academic sources, including peer reviewed journals, books, and other scholarly publications
related to the research topic. Sugiyono (2010) defines a literature review as a structured process of identifying,
reviewing, and synthesizing theoretical and empirical studies to develop a comprehensive understanding of a
research object. The researchers analyzed the collected information, organized it according to its relevance, and
synthesized it into coherent research concepts. The review focused on articles published within the last ten years
to examine the impact of transformational leadership on employee loyalty and family business sustainability in
the culinary sector.
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This approach enables the study to integrate findings from prior research, identify consistent patterns,
and provide consolidated empirical evidence regarding the role of transformational leadership in sustaining
family businesses.

RESULTS AND DISCUSSION

Based on the literature review, transformational leadership consistently demonstrates a positive
influence on employee loyalty and the sustainability of family businesses, both in the culinary sector and across
other industries. Prior studies report convergent evidence that transformational leadership strengthens employee
commitment, improves organizational performance, and supports long term business continuity. An in depth
examination of relevant articles reveals stable patterns regarding the role of transformational leadership in
shaping key dimensions of sustainability within family firms. These studies provide empirical support for the
argument that leadership practices characterized by vision, inspiration, and individualized consideration
contribute meaningfully to loyalty formation and sustained organizational performance.
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Based on Table 1, an analysis of seven research articles shows that transformational leadership has been
proven to improve company performance with sustainability as a mediator. Overall, the results of this study
indicate that transformational leadership plays a significant role in strengthening the sustainability of family
businesses through its influence on company performance, employee loyalty, and stakeholder engagement.

CONCLUSION

Based on the literature analysis, transformational leadership exerts a significant influence on the
sustainability of family businesses, particularly within the culinary sector. Transformational leadership
strengthens employee engagement and loyalty while also enhancing firm performance and reinforcing
relationships with stakeholders. These findings suggest that leaders who inspire, motivate, and cultivate trust
establish a strong foundation for long term business continuity in family enterprises. Future research should
examine how transformational leadership interacts with other determinants of sustainability across different
family business sectors. Scholars should also investigate how this leadership approach can be adapted to diverse
cultural and industrial contexts to ensure its effectiveness beyond the culinary industry.
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