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ABSTRACT

This study aims to examine the factors causing power syndrome, namely the reluctance of the older generation to
relinquish authority during family business succession. This issue has become increasingly important because
family businesses are required to adapt and build trust with stakeholders, yet succession processes are often
hindered by resistance from founders or senior family members. The study employs a systematic literature review
using academic journal articles and industry reports related to family business succession and leadership transition.
Data were analyzed through thematic synthesis to develop a conceptual framework explaining the relationship
between the identified variables. The findings reveal four main factors triggering power syndrome: (1) the
founder’s psychological attachment to the business; (2) the desire to maintain control and fear of losing authority;
(3) weak corporate governance systems and the absence of formal succession planning; and (4) distrust toward the
capabilities of the next generation. In addition, family conditions significantly influence the relationship between
these factors and power syndrome. Negative family environments tend to strengthen resistance to succession,
whereas supportive family relationships can reduce reluctance to transfer leadership by improving communication
and leadership effectiveness. The study concludes that addressing power syndrome requires not only structural
and governance improvements but also attention to the psychological aspects of founders and the creation of a
supportive family environment. Therefore, practitioners are encouraged to integrate family counseling and
interpersonal communication strategies into succession planning to ensure smoother leadership transitions in
family businesses.
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INTRODUCTION

In Indonesia, family businesses dominate the economic sector, with more than 95% of all companies being
family businesses (Metapasar, 2024), including more than 900 companies listed on the stock market (Validnews,
2024). However, this dominance is threatened by significant sustainability issues, with nearly 70% of them failing
or being sold when transitioning to the second generation (Connecting-Leader, 2023). These failures are often
caused by succession problems influenced by the power syndrome, or the tendency of the older generation to not
relinquish control (PwC, 2023). Previous studies have identified various contributing factors, ranging from
psychological aspects (Casprini et al., 2020; Le Breton-Miller and Miller, 2020) to structural issues (Rumanko,
2021; do Pago et al., 2021; Schillemans and Bjurstrem, 2020), but these are usually discussed separately.

In response to this shortcoming, the novelty of this study is the introduction of the family climate variable as
an important moderating element (Miller, 2023). Thus, this study aims to identify the key factors that cause power
syndrome and offer a new conceptual framework that explains how the quality of internal relationships influences
the reluctance of the older generation to relinquish control.

METHOD

This study applied a literature review method. The data used were secondary data, including scientific journal
articles, industry reports, and other relevant sources selected purposively. Data analysis was conducted through
thematic synthesis to identify key variables, find gaps in the research, and ultimately develop a new conceptual
framework that integrates family climate as a moderating variable.

RESULTS AND DISCUSSION

Finding 1: Identifying the Causes of Power Syndrome

Based on the first research question, the literature review consistently found four main elements that are the
primary causes of power syndrome or the inability of the senior generation to relinquish control. First, the
connection between the founder's psychological identity and the company. These findings show that for many
founders or older generations, business is more than just a financial instrument, but also an aspect of themselves
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(Casprini et al., 2020). This is because the company is often considered the most important achievement in their
lives, reflecting their efforts, sacrifices, and vision (Vendrell-Herrero, Said, and Zainudin, 2020). Relinquishing
control over the company is likened to giving up part of their identity, life purpose, and the legacy they have built
(Le Breton-Miller and Miller, 2020).
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Psychological
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2. Need for Control and
Fear of Losing Power

3. Weak Governance and
Succession Planning Family Climate

4. Lack of Trust in Next
Generation
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Figure 1. Conceptual Framework of Factors Influencing Power Syndrome in Family Business Succession

These findings are in line with the concept of founder's syndrome, where founders experience difficulty
adapting to new roles after leading a company for a long time (Yokoyama et al., 2023; Terbeck et al., 2022).
Second, the desire to remain in power and the fear of losing authority. The results of the analysis show that power
syndrome usually arises from the fear of losing status, influence, and relevance gained from a leadership position
(Taylor and Francis Authors, 2021). Academic discussions on this issue reveal that having power provides a sense
of security and the ability to control the environment (Taylor and Francis Authors, 2021). The succession process,
from the perspective of the senior generation, is recognized as a threat to that sense of security (Surdej and Wach,
2021).

This phenomenon is reinforced by findings on rigid leadership, which show that the longer a person serves as
a leader, the greater their reluctance to step down because their entire social and professional routine is tied to that
role (Ahmad et al., 2022; Saurabh, 2024). Third, weak governance systems and formal succession planning. This
finding is strongly supported by empirical data and existing literature (PwC, 2023). When a family business does
not have a structured succession plan, including criteria, timing, and transfer processes, considerable uncertainty
arises (Rumanko, 2021). In situations of uncertainty, the senior generation tends to maintain the status quo as a
way to minimize the risks they perceive (do Pago et al., 2021).

These findings are highly relevant to the PwC (2023) report, which shows that only 19% of family businesses
have formal procedures for resolving disputes and only 65% have a basic governance structure. The absence of
such structures creates opportunities for ambiguity, which ultimately makes the older generation reluctant to
relinquish control (PwC, 2023; Rumanko, 2021). Fourth, lack of confidence in the capabilities of the next
generation. A literature review shows that the senior generation's view of the readiness and capabilities of the next
generation is an important factor in the continuity of the succession process (Suhartanto et al., 2023). This distrust
can arise due to differences in vision, leadership style, or fear that core family values will be neglected
(Schillemans and Bjurstrem, 2020).

Academically, this phenomenon can be understood through agency theory, in which the older generation
(principals) worry that the next generation (agents) will not act in their best interests or those of the company
(Lohde et al., 2020). This is further exacerbated by a PwC report (2023) which shows that conflict within the
family is one of the biggest challenges in building trust, which directly affects the senior generation's confidence
in their successors (Miller, 2023).

Finding 2: The Role of Family Climate as a Moderator

To answer the second research question, the main findings and novelty of this study indicate that the family
environment functions as a crucial moderator variable. This suggests that the four elements that cause power
syndrome do not operate independently; their impact is influenced by the quality of relationships and
communication within the family (Miller, 2023). In negative family situations, characterized by frequent conflict,
ineffective communication, and low emotional support, the influence of the four causal factors will be very strong
(Miller, 2023). For example, a founder's emotional attachment can make them more defensive if they see ideas
from younger generations as threats rather than contributions (Casprini et al., 2020; Miller, 2023). The urge to
control the situation will increase because they feel that no family members support their views (Taylor and Francis
Authors, 2021).

Weak governance becomes even more risky because there is no basis of trust for openly exchanging ideas
(Rumanko, 2021; PwC, 2023). These findings are in line with a PwC report (2023) that identifies conflict within
families as one of the main obstacles to building trust. Conversely, in a positive family environment, characterized
by open communication, mutual respect, and emotional support, the impact of these four contributing factors can
be minimized (Miller, 2023). Research by Miller (2023) shows that a supportive family environment strengthens
the effectiveness and confidence of the next generation of leaders, which can ultimately alleviate the concerns of
the previous generation. In this kind of atmosphere, a founder with strong emotional ties may be more willing to
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relinquish control because they feel satisfied that their legacy will be appreciated and continued, rather than
destroyed (Le Breton-Miller and Miller, 2020; Miller, 2023).

A less formal succession planning process may be easier to negotiate because there is a foundation of trust and
goodwill that has been built (do Pago et al., 2021; PwC, 2023). Therefore, the family environment serves as a
buffer that determines the extent to which these risk factors could potentially lead to serious power syndrome
(Miller, 2023). This is an important finding that explains why two family businesses with the same structural
problems can experience very different succession outcomes.

CONCLUSION

Power syndrome in the senior generation is triggered by a combination of psychological and structural factors,
but its effects are greatly influenced by the family atmosphere. This shows that success in the succession process
is not only determined by formal planning, but also depends heavily on the management of interpersonal
interactions. Future research is recommended to empirically test this conceptual framework.
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