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Abstract 

This study was motivated by the changing role of elementary school teachers in the 

21st century, which requires teachers not only to deliver learning materials but also 

to act as facilitators, motivators, and sources of inspiration for students. The study 

aims to examine the transformation of teachers’ roles, identify the characteristics 

of inspirational teachers, explore current research trends, and analyze the 

challenges faced in contemporary learning environments. This research employed 

a Systematic Literature Review (SLR) method using the PRISMA framework. Data 

were collected from scientific articles published between 2021 and 2025 through 

the stages of identification, screening, eligibility assessment, and inclusion. The 

findings reveal that the role of teachers has shifted toward more active, creative, 

and student-centered learning practices. However, studies focusing on the 

humanistic dimensions of teachers remain limited, as most research emphasizes 

pedagogical and technological aspects. Several challenges were also identified, 

including inadequate digital competencies, increasing administrative demands, 

and learning practices that continue to prioritize cognitive achievement over 

holistic student development. The study concludes that transforming teachers into 

inspirational figures requires strengthening professional competencies, fostering 

supportive school environments, and promoting a more humanistic and student-

centered approach to learning. 

Keywords: teacher transformation; inspirational teachers; elementary education; 

21st-century learning. 

 

1. INTRODUCTION 

Basic education plays a fundamental role in developing students’ academic competencies, character, 

and social skills (Yatri et al., 2025). As educational demands continue to evolve in the 21st century, the role 

of elementary school teachers has shifted from merely delivering subject matter to becoming facilitators, 

motivators, and sources of inspiration for students (Ramazhana & Pritasari, 2024). Teachers are expected to 

create learning experiences that are creative, innovative, and meaningful so that students not only acquire 

knowledge but also develop critical thinking skills, positive character traits, and a strong interest in lifelong 

learning (Wati & Sari, 2023). However, the reality in many elementary schools indicates that learning practices 

are still largely teacher-centered, with limited use of varied instructional methods and educational technology. 

As a result, students often have fewer opportunities to actively participate in learning activities, which may 

lead to lower engagement and motivation during the learning process (Susanti et al., 2024). 

Several previous studies have shown that teachers who implement innovative and student-centered 

learning approaches can enhance students’ motivation, creativity, and participation in elementary school 

classrooms (Setiawan et al., 2024). Other studies have also found that inspirational teachers are able to establish 

positive communication, serve as role models, and create supportive learning environments that foster 
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students’ confidence and engagement in the learning process (Mantasiah et al., 2019; Hidayat & Eliasa, 2024). 

However, most existing studies have primarily focused on pedagogical practices and the use of learning media, 

while the transformation of teachers’ roles from knowledge transmitters to inspirational figures has received 

limited scholarly attention (Alexia, 2025; Sartika et al., 2026). 

Given these circumstances, this study is necessary to examine the evolving role of elementary school 

teachers in responding to the demands and challenges of contemporary education. This study is important 

because teachers play a central role in creating learning environments that are humanistic, innovative, and 

relevant to the needs of today’s learners. Using a Systematic Literature Review (SLR) approach, this study 

systematically collects, analyzes, and synthesizes findings from previous research to provide a comprehensive 

understanding of the transformation of elementary school teachers’ roles from knowledge transmitters to 

inspirational figures who support students’ academic and personal development. 

2. METHODS 

This study employed a Systematic Literature Review (SLR) method guided by the PRISMA framework 

to examine previous research on the transformation of teachers’ roles from teaching to inspiring within the 

context of elementary education (Yudistira, 2025). The literature search was conducted using the Google 

Scholar, SINTA, and ScienceDirect databases with the keywords “teacher role transformation,” “teachers as 

agents of modern learning,” and “inspirational teachers in elementary education.” The inclusion criteria 

required articles to be published between 2021 and 2025, indexed in SINTA or other reputable journals, focus 

on the transformation of teachers’ roles in elementary schools, and have undergone a peer-review process. The 

initial search identified 100 articles, which were subsequently screened and assessed for eligibility based on 

the established criteria. Following this process, 25 articles were selected as the primary sources for analysis. 

The data extracted from the selected studies included author information, year of publication, research 

methodology, research focus, forms of teacher role transformation, and their implications for learning practices 

and student character development. 
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Figure 1. PRISMA Flow Diagram of the Article Selection Process (Yudistira, 2025) 

3. RESULTS AND DISCUSSION 

To support the data synthesis process, the selected scientific articles related to the transformation of the 

role of elementary school teachers were systematically categorized and analyzed. The findings of the literature 

review were then organized into a review table to provide a structured overview of the authors, publication 

years, research titles, key findings, and their relevance to the focus of this study. The presentation of the table 

facilitates the identification of research trends, comparison of findings across studies, and formulation of 

conclusions regarding the evolving role of elementary school teachers in contemporary educational settings 

based on evidence from previous research. 

Table 1. Summary of Selected Articles   

No. Author(s) & 
Year 

Title Key Findings/Themes Relevance 

1.  Ahyar & 
Herlambang 

(2025) 

Elementary School 
Teacher 

Professionalism 

Limited opportunities 
for teachers’ 

professional self-
development and 

training 

Teacher 
competence 
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No. Author(s) & 
Year 

Title Key Findings/Themes Relevance 

2.  Bariyah et al. 
(2023) 

Teacher–Student 
Emotional 

Relationships 

Positive emotional 
relationships enhance 

students’ self-confidence 

Humanistic 
teachers 

3.  Basuki & 
Hidayah 
(2025) 

The Transformation of 
Teachers’ Roles in the 
Merdeka Curriculum 

Era 

Teachers act as 
facilitators, motivators, 

and sources of 
inspiration 

The new role of 
teachers 

4.  Cahyana et al. 
(2024) 

Innovation in 
Elementary School 

Learning 

Active and creative 
learning approaches 

improve student 
engagement 

Student-
centered 
learning 

5.  Gumala et al. 
(2023) 

Teacher Role 
Modeling 

Teachers’ exemplary 
behavior contributes to 

students’ character 
development 

Character 
education 

6.  Haryanto et 
al. (2025) 

Learning Technology Digital technology 
integration supports 

effective learning 
processes 

Educational 
digitalization 

7.  Lestari & 
Kurnia (2023) 

Teachers’ Digital 
Adaptation 

Teachers need to adapt 
to technological 
advancements 

Digital era 

8.  Maufiroh et al. 
(2025) 

Learning Media in 
Elementary Education 

Learning media improve 
students’ learning 

outcomes 

Instructional 
media 

9.  Muqtashida & 
Bachri (2024) 

Teacher Effectiveness Positive communication 
enhances learning 

effectiveness 

Teacher–
student 

interaction 
10.  Prasetyo & 

Abduh (2021) 
Active Learning in 

Elementary Schools 
Meaningful and 

participatory learning 
promotes student 

involvement 

Active learning 

11.  Putri et al. 
(2023) 

The Role of Teachers 
in the 21st Century 

Teachers serve as 
facilitators and learning 

guides 

Teacher 
transformation 

12.  Ramadhani et 
al. (2025) 

Elementary School 
Learning Models 

Research mainly focuses 
on the effectiveness of 

learning models 

Pedagogical 
dominance 

13.  Ramazhana & 
Pritasari 
(2024) 

Teachers as Agents of 
Modern Learning 

Technology integration 
is essential in 

contemporary learning 

Modern 
teachers 

14.  Ramazhana & 
Pritasari 
(2024) 

The Transformation of 
Inspirational Teachers 

Teachers act as inspirers 
and drivers of student 

learning 

Inspirational 
teachers 

15.  Santosa & 
Andrean 
(2021) 

A Review of Teachers’ 
Roles 

Existing studies remain 
predominantly focused 
on pedagogical aspects 

Research gap 

16.  Siagian & 
Arlina (2025) 

Orientation of 
Elementary School 

Teachers 

Teachers remain 
primarily focused on 

academic achievement 

Conventional 
learning 

17.  Suryani & 
Kurniawan 

(2023) 

Student Participation 
in Learning 

Discussion-based 
learning increases 

student participation 

Active learning 

18.  Wahyuni & 
Haryanti 
(2024) 

Innovation in Digital 
Learning 

Innovation contributes 
to improving learning 

quality 

Modern learning 



ICOPED 2026 | Proceedings of The International Conference on Primary and Physical Education 

33 

No. Author(s) & 
Year 

Title Key Findings/Themes Relevance 

19.  Wiradana et 
al. (2022) 

Inspirational Teachers Inspirational teachers 
increase students’ 

learning motivation 

Inspirational 
teachers 

20.  Witarsa & 
Rizki (2022) 

Challenges for 21st-
Century Teachers 

Digital competence and 
workload remain major 
challenges for teachers 

Barriers to 
transformation 

 

To facilitate the data analysis and synthesis process, the reviewed articles were categorized into several 

major themes aligned with the focus of this study. This classification was conducted to identify patterns and 

trends in previous research concerning the transformation of elementary school teachers’ roles in contemporary 

educational contexts. The thematic classification is presented in tabular form to provide a clearer understanding 

of the relationships among studies, map the main areas of research focus, and support the development of more 

systematic conclusions regarding the shift in teachers’ roles from knowledge transmitters to inspirational 

figures. 

Table 2. Classification of Reviewed Studies Based on Major Themes 

No. Major Theme Main Focus Relevant Articles Relevance to the 
Study Title 

1.  Transformation of 
Teachers’ Roles: 
From Teaching to 
Inspiring 

The transformation of 
teachers’ roles from 
teacher-centered 
instruction to 
becoming 
inspirational figures 
within the Merdeka 
Curriculum and 21st-
century learning 
contexts 

Basuki & Hidayah 
(2025); Putri et al. 
(2023); Prasetyo & 
Abduh (2021); 
Santosa & Andrean 
(2021); Ramadhani 
et al. (2025); Siagian 
& Arlina (2025) 

Highlights the 
evolving role of 
teachers from 
knowledge 
transmitters to 
inspirational 
figures in 
elementary 
education. 

2.  Teachers as Agents 
of Modern Learning: 
Facilitators, 
Motivators, and 
Mentors 

Teachers serve as 
learning facilitators, 
technology 
integrators, and 
developers of 21st-
century competencies 

Cahyana et al. 
(2024); Haryanto et 
al. (2025); 
Ramazhana & 
Pritasari (2024); 
Maufiroh et al. 
(2025); Lestari & 
Kurnia (2023); 
Witarsa & Rizki 
(2022); Ahyar & 
Herlambang (2025); 
Muqtashida & 
Bachri (2024) 

Demonstrates the 
role of modern 
teachers in 
guiding, 
facilitating, and 
supporting student 
learning beyond 
traditional 
teaching practices. 

3.  Inspirational 
Teachers in 
Elementary 
Education: 
Strengthening 
Character, 
Motivation, and 
Meaningful 
Learning 
Experiences 

Inspirational teachers 
foster student 
motivation, character 
development, 
emotional 
interaction, and 
meaningful learning 
experiences 

Wiradana et al. 
(2022); Gumala et al. 
(2023); Bariyah et 
al. (2023); Suryani & 
Kurniawan (2023); 
Cahyana et al. 
(2024); Lestari & 
Kurnia (2023) 

Reinforces the role 
of teachers as 
inspirational 
figures who shape 
students’ character 
and learning 
experiences. 

 

The results and discussion in this study are based on a synthesis of various scholarly articles that examine 

the transformation of the role of elementary school teachers in the era of modern education. An analysis was 
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conducted to identify changes in the teacher’s role, the characteristics of an inspirational teacher, the dominant 

areas of focus in educational research, and the various challenges faced by today’s teachers in the learning 

process. The research findings were then interpreted descriptively and analytically to provide an overview of 

the new face of the elementary school teacher shifting from merely teaching to becoming a figure capable of 

inspiring students. 

The New Face of Today’s Elementary School Teachers 

A review of the literature indicates that elementary school teachers are experiencing a significant 

transformation in their roles in response to the evolving demands of 21st-century education and the 

implementation of the Merdeka Curriculum (Basuki & Hidayah, 2025). Most studies suggest that teachers no 

longer function solely as providers of knowledge but also serve as facilitators, motivators, collaborators, and 

sources of inspiration for students (Putri et al., 2023; Cahyana et al., 2024; Ramazhana & Pritasari, 2024). This 

transformation is reflected in the growing emphasis on active, creative, communicative, and student-centered 

learning approaches that promote more meaningful learning experiences (Prasetyo & Abduh, 2021). Based on 

these findings, it can be concluded that the contemporary role of elementary school teachers is determined not 

only by their pedagogical competence but also by their ability to foster positive interpersonal relationships and 

create supportive learning environments. 

Teachers as Inspirational Figures in Learning 

Several studies have shown that inspirational teachers play a significant role in enhancing elementary 

school students’ learning motivation, character development, and self-confidence (Wiradana et al., 2022; 

Gumala et al., 2023; Bariyah et al., 2023). Teachers who demonstrate exemplary behavior, establish positive 

communication, and understand students’ emotional needs are more likely to create effective and engaging 

learning environments (Muqtashida & Bachri, 2024). Research findings also suggest that students become 

more active and confident when teachers encourage discussion and value their opinions during the learning 

process (Suryani & Kurniawan, 2023). These findings indicate that successful learning in elementary schools 

depends not only on teachers’ mastery of subject content but also on their ability to inspire students and foster 

meaningful emotional connections. 

The Dominance of Pedagogical Studies in Educational Research 

The findings reveal that most studies continue to focus on pedagogical practices, the use of instructional 

media, and the integration of digital technology into the teaching and learning process (Ramazhana & Pritasari, 

2024; Haryanto et al., 2025; Maufiroh et al., 2025). In contrast, research examining teachers’ identities as 

inspirational figures remains relatively limited within the field of elementary education (Santosa & Andrean, 

2021). Several studies place greater emphasis on the effectiveness of instructional models than on the influence 

of teachers’ role modeling and interpersonal communication in supporting students’ character development 

(Ramadhani et al., 2025). These findings suggest the existence of a research gap concerning the transformation 

of teachers into inspirational figures, highlighting the need for more comprehensive investigations into the 

humanistic dimensions of education. 

Challenges and Solutions for the Transformation of the Teacher’s Role 

A review of the literature indicates that the transformation of the teacher’s role still faces various 

challenges, such as limited digital competencies, a heavy administrative workload, and a lack of professional 

development training (Witarsa & Rizki, 2022; Ahyar & Herlambang, 2025). Furthermore, some teachers 

remain focused on delivering content and academic achievement, so that learning has not yet fully fostered 

students’ creativity and character (Siagian & Arlina, 2025). Technological advancements and the changing 

characteristics of the digital generation also demand that teachers be more adaptive and innovative in their 

teaching (Lestari & Kurnia, 2023; Wahyuni & Haryanti, 2024). The authors conclude that strengthening 

teachers’ competencies through training, a collaborative school culture, and a humanistic approach to learning 

are crucial steps in fostering inspiring teachers in today’s elementary education. 

4. CONCLUSION 
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Overall, this study concludes that the role of elementary school teachers has undergone a significant 

transformation, shifting from traditional knowledge transmitters to facilitators, motivators, collaborators, and 

inspirational figures who contribute to students’ character development and learning motivation. The findings 

also indicate that existing research remains largely focused on pedagogical and technological aspects, while 

the humanistic dimensions of teaching, including teachers’ role modeling and emotional connections with 

students, have received relatively limited attention. In addition, several challenges, such as inadequate digital 

competencies, administrative workloads, and the continued emphasis on cognitive-oriented learning, hinder 

the effective implementation of teachers’ roles as inspirational figures. Therefore, strengthening teachers’ 

professional competencies, creating supportive and collaborative school environments, and promoting a more 

humanistic and student-centered learning approach are essential to supporting the ongoing transformation of 

teachers’ roles in elementary education. 
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